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African Refugees Agency
ARA


ORGANIZATIONAL PROFILE 


Contact Addresses:

Bossaso, Bari Region,

Puntland State, Somalia. 

Mobil +25290 644889
Mobile +25290 796060
Mobil  +25290 3042 

E mail: africanrefugees@gmail.com 
 

ORGANIZATION PROFILE

Introduction: 

African refugees agency is a African ngo that has been established in 2004 by a group of local intellectuals that has been individually involved in relief,resseltment and development activities of Somalia. These intellectuals have unified their human resources to form this NGO, which was meant to help the victims of the war, the refugees and famine affected people to help themselves. Since then the organization was expanding in all aspects of organizational membership, developmental strategies and program implementation.

Organization Address: 

Airport Road, Bossaso, 

Bossaso, Bari Region, Puntland State of Somalia
                    Tel: +2525793042,+2525796060,+2525644889
E mail : africanrefugees@gmail.com 
Contact Persons:/ Staff

1.  Executive Director
Said  nur awmuuse
Mobile +252 5 796060
E mail: saidtx@hotmail.com  

2. finance Director
Omar Ali Hassan
Tel: +252 5 793042, E Mail omarsidiiq@hotmail.com 
3. Program Director 

Abdullahi Mohamed Hassan
Tel: +2525644889  E Mail duleedsdamal@hotmail.com       
Type of the Organization, Legal Status & Registration:-

Type: Independent Non governmental and Non Profit seeking NGo

Legal Status & Registration: African refugee agency is legal and recognized Independent Non-governmental and Non profit Voluntary organization, registered under Ministry of Interior of Puntland State Government

Geographical Coverage

The current target communities of the Organization are located at all parts of:-

· Puntland,Somaliland ,South Somalia
· Horn of Africa

Sector programs:

The organization has relationship and coordination with other organizations of its type operating in Puntland and Europe like Dandor, Shilcon, African welfare association. Wfp, Unhcr, small ngos in United Arab Emiretes and Karkaar Women Network, However the organization will focus on the improvement of:-

· Refugees relief and resseltment

· Eduction and Skills Training
· Basic health services development
· Relief and Development programs for Internally Displaced People

· Natural Resource Management

· Human rights and gender equity

· Food Security and Livehood 

· Peace and Human Rights

· Emergency Response

· Hiv and Aids awareness raising
Organization values 
In order to ensure the achievement of the Organization’s mission, african refugees agency have specific values that shape its upbringing, culture, education and experience. These values are articulated among all ARA members. These values are.

· Kindness and Equality

· Family and Love 

· Tolerance 

· Peace building

· Capacity building

Guiding principles 

The following are the main principles that guide organization to what ever it decides to do. The principles are:

· Principles related to how to work together.

· Teamwork based on equity and participation.

· Teamwork which embraces full involvement, ownership (and responsibility) providing mutual support, fishing gaps, where necessary and monitoring each other.

· Non blaming, accusatory, no ‘’ finger pointing’’ and accepting feedback.

· Loyally, commitment, transparency, accountability and sharing information.

· Principles related to how to work with others 

· Transparency and accountability.

· Impartiality/objectivity/neutrality.

· Patience and tolerance.

· Respect and valuing.

· Cultural oriented ethics.

· Continuity and sustainability.

· Accuracy and Respect time.

Organizational Believes & Philosophy 

Believes: That all people are of equal value and have the same rights, but are born into inequality of circumstance and opportunity that can be changed.

Philosophy: Committed ness to socio-economic development of the target societies through the strengthening of the local capacity and the implementation of development programs with participatory approaches.

Vision 

ARA organization advocates for the poverty alleviation and to minimize desperate migrations  in Somalia and Horn of Africa with direct development of the societies-by creating income generating sustainable livelihoods programs for them
Mission Statement:-

African refugees agency shall remain to be a developmental organization that is committed to serve towards the well being of the suffering human population and shall be committed to the socio-economic developments of its target societies through the enhancement of effective measures of human development through capacity building and programming in environmental protection agricultural produce incensement, skill development for employment opportunity and local resource management.

The Organizational Structure Chart 

The below chart outlines the organizational management chart:-


[image: image1]
As shown in the organizational chart, the management structure of the African refugees agency  consists of three major functional organs that are:-

Board of Directors: 

The Board of Directors of the organization is the legislative body of the Organization and is responsible for:-

· Setting up organizational policies and guidelines; 

· Drawing up strategic plan of the organization annually.

· Raising organization’s funds; 

· Designation of senior management officers for the programs and projects that the organization undertakes 

· Approval of the yearly plans and budgets

· Amendment of the organizational policies.

· Conduct program quarterly reviews 

· Identify Organization’s vision and goals are achieved

· Regularly assess the organization achievement and evaluate the causes of the failures.

Executive and Co-ordination 

This organ is the executors and coordinates of the Organization’s programs, this body is the structure of the organization’s day-to-day programs and is responsible for:-

1. Directing, planning, organizing, and controlling of the organization’s physical, human financial, and information resources.

2. Ensuring that the organizational policies and strategies of development that has been set forth and carried out in such away to achieve the organizational goals, principles and values.

3. Conduct regular monitoring and evaluation on organization’s programs.

4. Ensure the achievement of the project/program goals.

5. Recruit the project staff 

6. Prepare yearly budget and plans 

7. Propose possible human resource development.

The committee consists of: - the chairperson, the program coordinator, and the project/development heads or managers 
The Program and Project Management 

This organ of the organization management structures is the project / programs administrator and will vary from project to project. This constituent of this organ is the senior staff of each project. Though the job description of the individuals determined the main tasks of this group, but their main responsibilities are:-

1. Ensure that the project goals are achieved through effective flow of the project plans, budget and strategies.

2. Ensure that the projects are fulfilled in a participatory way.

3. Ensure that the teamwork and collaboration is achieved at all levels.

4. Ensure that the teamwork and collaboration is achieved
Organizations Experience in Development 

Although the strengths and the weakness of the NGO are analyzed in the following unit of SWOT analysis, but the NGO is highly experienced in project management aspects, and community programming and training. The NGO management aspects are relatively improving.

The progresses and the experience that the African refugees agency have made since its establishment have been partially gained from its involvement in resseltment and development programs since 2004 during that time the Ngo have implemented more than 10 projects with different partners.

Outputs of the training workshops:-

The following are the major outputs of all the training workshops that the organization achieved:-

· ARA’s experience in development aspects is relatively improved.

· Reduction of the number of the desperately migration households to Yemen or another country through Bosaso port .
· The organization trained 462 IDPS in different fields like agriculture, beekeeping, poultry production and specially trade so that the trainees can generate income by selling their talents.

Lesson Learned from the Past 

African refugees agency has learned from its intervention to the larger communities that the sustainability of the launched community project will be effective and will remain decreasing dependency of the local people to outside assistance. This is due to the following:-

· Absence/inadequate local capacity building in community based development aspects.

· Absence of the community owned decision-making and equity in resource use and control at local level.

· Absence of the local resource mobilization and use in local intervention
· Outsider’s ignorance to indigenous talent and technical knowledge.

 African refugees agency first 2 years of existence have paid limited attentions to the local capacity strengthening trends. The main initiative that has been carried out during this period was mainly project goals oriented and African refugees agency strategies for program development were more or less very clear and usefull.

The institutional capacity building program that African refugees agency participated had enabled ARA to set up strategies to improve the organization effectiveness by using strategies planning to development goals. carrying strategic planning consistency and quality of development activities participation and power in decision-making. 

Training & Refugees Center 

African refugees agency has its own Training and Teaching center for refugees in which the classes are running continuously especially for Girls Teaching Classes and Women Tailoring Skill learning classes as income generating skill. There are 4 teachers working in shifts and Principle.

Yearly Income and Employees

African refugees agency has an annual income of US$ 1 millions to 2 millions, raized by members of the organization from different sources. The organization has 5 employees for its day to day operations including 4 at the training Center.

Members of the Organization 

The members consists of those participating the implementation of projects, Project Management and Administration, Executive commitee, Boad committees and some members who doesn’t take part of day to day operations but are members. 

The following are the Board Members

1. Hawo Omar Muse (President) 

2. Sharifo ali (Vice President)

3. Halima farah
4. Asha A Hassan

5. Fadumo nur

6. Deka wacays
7. Halimo Ali

8. Hashim Ahmed

9. Fatima Abdi

10. sayax omar

11. Amal ali

12. fartun Ali

13. Sahra Mohamed

14. Shukri Abdi

15. Fowziya Mohamed

16. Kowsar A Bare

17. Amina Abdullahi

18. Omar Ali

19. Rage Nur

20. Nuurto Hassan

21. Nimco Adan

******END******
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